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2a. Monitoring of outcomes 

TOOLonE

BEHAvIoUR CHAnGES
New Ways of Doing Things, New Ways of Thinking

M&E focus: “Use of output” and “outcomes”

What you need as a basis for this tool: 
For this tool we need the description of behaviour changes of key actors selected in the 
planning phase, and who agreed on co-operation, including the description of the situation 
before the activities started (baseline data on behaviour).

objective:
To generate information from self-assessment of the behaviour change of the selected 
boundary partners as well as participants’ ideas on necessary next steps or adaptation of 
planning. 

How often can the tool be applied and what happens with 
the information?
Might be used once a year, e.g., before an annual review meeting of the community general 
assembly. The person or team responsible for M&E can facilitate the analysis. The results 
might be presented to the community general assembly by the partners themselves.

Material needed:
Big pieces of brown paper, flipchart paper, several black, green, blue and red markers, tape.

This tool is part of:
Building safer communities through systemic approaches to violence prevention - A toolkit for participatory safety planning

Published by:
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Inclusive Violence and Crime Prevention for Safe Public Spaces (VCP) Programme

The entire toolkit is available on: www.saferspaces.org.za
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New Ways of Doing Things, New Ways of Thinking

Preparation: 
Prepare a flipchart or big brown paper with the progress indicators for the desired behaviour 
change. These are the same indicators which were defined in the planning phase. Lay the 
paper on the floor so that everyone \ can see it. Prepare a scale from 0 to 10 below the 
table. Cut out a blue and a green arrow which can be put on the floor and moved. 

 

Example: Ward Committees

Progress indicators for the outcome targeted behaviour 
change (outcome) for the 
boundary partnersExpect to see Like to see Love to see

Hold regular 
meetings.

Invite the active 
participation of 
groups in the ward 
excluded up to now 
(e.g., young men and 
women participating 
in targeted activities)

Know the different 
interests in their ward

Attitude towards young 
people has changed – 
more open, invite young 
people as citizens with 
potential to contribute to 
the community well-being

Organise socio-cultural 
events in their ward

Provide space for 
conflict mediators

Address the importance 
of creating an enabling 
environment for young people

Get involved, and are 
considered representatives of 
their ward, e.g., by municipal 
administration, urban planning 
office, youth and social 
affairs office

The ward committees (WCs) 
actively take steps to ensure 
social integration in their 
wards, with the involvement 
of young men and young 
women. They actively 
represent the needs of the 
different population groups 
in their ward and make the 
prevention of youth violence 
their priority topic.

Procedure:
Explain the objective of the exercise, which will be undertaken with all boundary partners 
(if there are  more than one). Also explain that the analysis will help identify hindrances 
and favouring influences. The first might be reduced and the second strengthened. Explain 
that 0 indicates the situation before the implementation of activities, and 10 marks the 
achievement of the desired or targeted behaviour change. Any scale towards the right, in the 
direction of the 10, marks a progress and is therefore positive. Even a movement from 0 to 1 
is a progress. It might be slower than expected, though. 
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first round:  “On scale of 0 – 10, how would you say the people in your ward/community 
rate your “performance” with regard to the desired behaviour change? 
Please mark with a blue arrow”. 
“Would men and women, youth and adults say the same? If not, why not?”

Second round:  “On a scale of 0 – 10, how would you rate your “performance” as ward 
committee with regard to the targeted behaviour change? 
Please mark with a green arrow.”

Allow enough time for reflection and discussion among the participants. If the analysis was 
done before and a rating given previously, then it is important to refer to the previous rating 
and identify the differences between the present rating and the previous one.

Ask for reasons of the rating:  

•	 What	were	the	hindrances,	and	what	were	the	
supporting factors?

Document these on a separate flipchart paper.
After having identified hindering and supporting factors, 
the participants identify possible next steps. Questions 
that might be useful:

•	 Please	have	a	look	at	the	supporting	and	hindering	
factors. How can the hindering factors be avoided or changed into positive ones?

•	 How	can	the	supporting	factors	be	further	used?

•	 What	or	who	else	can	provide	support	in	the	future?

•	 What	can	you	do	next,	and	how?

observations:   (Additional notes for the facilitator)

If the boundary partner is an organisation working with its own annual plans, this tool 
provides important inputs for such a plan. If the results of progress monitoring are presented 
in a review meeting of the community, it is important that the facilitator takes care that each 
progress, even if very small, receives due appreciation from the plenary.

End Product: 

2hr

The objectives set has been met, namely to get information from self-
assessment of the behaviour change of the selected boundary partners and 
their ideas on necessary next steps or adaptation of planning. 

After using the tool, the boundary partners have assessed their progress 
regarding a defined behaviour change. They have defined next steps, 
considering hindering and strengthening factors. At the end of this activity, the group has 
information that can be presented in a community general assembly, where it can be analysed in 
the broader context and discussed with other stakeholders.


