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TOOLFOUR
tHE vIOLEnCE tREE
Analysis of Cause-Effect Relationships Between Risk Factors

What needs to be in place before you can use this tool:
Risk factors for violence must already be identified for analysis.

Objective:
To identify and understand causes and effects and to understand the relationships between 
the identified risk factors. This is an important step for later planning and defining measures 
or action steps.

Aspects of Data Collection/Analysis:
Risk factors and cause-effect relationships.

Material needed:
Big brown paper, moderation cards, markers.

Preparation:
Write the identified risk factors on moderation cards (one risk factor per card). The cards are 
laid out on the floor. A big tree with roots and branches is drawn on a separate big brown 
paper (about 1.5 x 2.5 m). 

Procedure:
This work is done with the whole group.

In a first step, the participants arrange the cards into clusters by categorising the risk 
factors according to problem areas. These problem areas are also often called focus areas. 
If different risk factors are identified for girls and boys, men and women, it is important 
to indicate this clearly on the cards (e.g., using symbols for different sexes). It might be 
possible to group some risk factors to several problem areas. In that case,  you can write 
more than one card with the same risk factor.

Possible problem areas or focus areas:

•	 Health	(drugs,	HIV/AIDS);

•	 Work/prospects	for	the	future;

•	 Community	cohesion/youth	in	community;

•	 School/education.

This tool is part of:
Building safer communities through systemic approaches to violence prevention - A toolkit for participatory safety planning

Published by:
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Inclusive Violence and Crime Prevention for Safe Public Spaces (VCP) Programme

The entire toolkit is available on: www.saferspaces.org.za
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These are only examples to provide orientation. The areas can be named after the clustering 
has been completed.

Step 1:

Please have a look at the risk factors, and group them according to problem areas. Which 
ones belong together? Once finished with grouping them, write the name of the relevant 
problem area in bold on a card and place this alongside the relevant group of risk factors. 
If one risk factor belongs to more than one problem areas, participants can write the same 
risk factor on more than one card. In this way, one risk factor can be used in several problem 
areas.

In a second step, the most relevant or “burning” problem area will be selected by the 
participants. This is the one to start with.

Step 2:

Which is the problem area which is most relevant or “burning” in your community? Which is 
the one you want to analyse first?

A third step includes the identification of a central risk factor or problem (trunk) and the 
causes (roots) and effects or consequences (branches) of this central risk factor for violence. 
The risk factors are related to each other again with cause-effect relationships. This means: 
a risk factor can be the consequence of another risk factor, and at the same time the cause 
of a third one.

Step 3:

In the third step, we focus on this burning problem. The third step of the exercise includes 
the identification of a central risk factor or problem (trunk) and the causes (roots) and effects 
or consequences (branches) of this central risk factor for violence. The risk factors are related 
to each other again with cause-effect relationships. This means: a risk factor can be caused 
by another risk factor, and at the same time be the cause of a third risk factor. These are the 
instructions to use with participants as you work on Step 3:

1. Please select the risk factor you consider to be the main problem (trunk).

2. Which are causes of this risk factor/problem (roots), which are the effects or consequences 
(branches)? Place the cards accordingly on the tree.

See the following illustration, where the main problem is shown in the middle of the length of 
the tree. The causes are shown as the roots, and the effects as the branches.
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Frequent sexual assaults 
by some teachers

Frequent sexual assaults 
by male students

Sexual assualts are 
played down at 

institutional level

Sexual violence viewed by 
men as a positive aspect 

of the male role

Experience of being 
treated disrespectfully

Irregular and 
poor quality 

school classes

Authoritarian 
teacher-student 

relationship

Teachers don’t 
turn up regularly 

at school

Culture of violence

Missing motivation or 
incentives for youth

Barely any jobs 
available in the area

De ciant professional 
formation of teachers

Marginalisation of 
people in the 

region XY

Youth gangs can be 
attractive, provide 
feeling of power, 

belonging and 
income

Feeling/experience of 
powerlessness

Use of violence reduces 
feeling of powerlessness

Low self esteem

Little respect from others

School dropouts

No income

No future 
prospects

 Figure 4: Violence tree for problem area: education, future prospects

Observations:   (Additional notes for the facilitator)

New risk factors can be added at any time during the exercise. “Problem trees” can be drawn 
for each problem area, and prioritised.

End Product: 

1hr 30

By the end of this activity, participants would have identified, and 
understood, causes and effects and as well as the relationships between 
the identified risk factors established. 

During the process, participants would have produced the following:

•	 The formulation of problem areas. 

•	 The development of  a problem tree with cause-effect relationships  through a process 
of thorough discussion and analysis.


